Lot slotting & release planning for homebuilders

SLOTTING

slottingpro.com

SlottingPro is the operations workspace for production homebuilding — release planning, lot slotting, permit status,
and milestone schedules for every community in one place.

Release Planner Reports Hub
Plan releases visually, recalculate every downstream 14 operational reports across schedule & production,
milestone in one click, model what-if scenarios side by permits & agency, and operations & governance — every
side, and revert to your saved baseline instantly. one exportable to CSV.

Alerts & Email Digests Lot Import & Community Management
Configurable alert rules feed an in-app notification bell, Stand up a community from an Excel lot import in minutes,
and scheduled email digests deliver your reports on your with an onboarding wizard and guided tour for new teams.
cadence.

Role-Based Access, Audit Trail & Data Health

Per-role permissions with a full audit trail of every change, backed by nightly automated data-health checks.
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Release Planner. Releases, lot assignments, and slotting dates at a glance — with Preview, Resolve, Revert, and Scenarios one click away.
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Dashboard

Portfolio at a glance — click any tile to open the report behind it.
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Portfolio Summary -

Portfolio dashboard. Your post-login home: lots under management, permits pending agency action, milestones coming due, and unread
alerts — each tile opens the report behind it.
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